INQUEST INTO THE DEATHS IN THE
1998 SYDNEY TO HOBART YACHT RACE

STATEMENT OF JOHAN CHRISTIAN HUGO VAN KRETSCHMAR

On, {1 July 2000 |, JOHAN CHRISTIAN HUGO VAN KRETSCHMAR of 116A Victoria

Road, Bellevue Hill, in the state of New South Wales, property developer, say:

BACKGROUND

1. | have been sailing since | was a child in boats ranging from dinghies to yachts, both
inshore and offshore. | have sailed in 17 Sydney to Hobart Yacht Races (“SHYR"). |
have also sailed in various other offshore races in Australia and overseas including 3
Admirals Cup Races, 1 America's Cup Race, 3 Kenwood Cup Races, 3 South China
Sea Races and 3 Fastnet Races (including 1979). | have also completed various

ocean passages including two trans pacific crossings.

2. | have been a member of the Cruising Yacht Club of Australia ("“CYCA") for
approximately 16 years. In 1994 | was elected to be a member of the CYCA Board of
Directors (‘the board") and since that time, have heid various positions on the board.
Namely, Rear Commodore from July 1985 to June 1996, Vice Commodore from July
1996 to June 1998 and Commodore from July 1998 to 10 July 2000. On 10 July
2000 | retired as Commodore as the CYCA's Articles of Association provide that no
office bearer shall hold the same office for more than two consecutive years.

3. | was also a member of the Sailing Committee from July 1992 to June 1998 and, by
virtue of my position as Vice Commodore, was Chairman of that committes fram by
1996 to June 1998.
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HISTORY OF THE CYCA AND SHYR

4.

The CYCA was formed in 1945 by a group of people. who wanted to share their

- passion for sailing. In that same year, some of the founding members decided to sail

to Hobart together over Christmas. In the weeks or months leading up to the
proposed passage to Hobart, the 9 starting crews decided to leave on Boxing Day
and make a race of it, which they did. From that race was born the SHYR.

Since that initial race of 9 starters in 1945, the CYCA has been hosting the SHYR.
Consequently, the development of the CYCA as a club and the SHYR as an
international ocean race has been inextricably linked. The reputation of the CYCA
both in Australia and internationally exists largely, if not solely, on account of its
association with the SHYR. The SHYR was the foundation for the growth of ocean
racing as a sport in Australia and the starting point from which the CYCA developed

and commenced organising its other offshore sailing events.

The growth of the SHYR since 1945 has been substantial. By the late sixties, the
SHYR attracted around 50 entries which grew to just under 100 by the end of the
seventies. The fleet exceeded 100 for the first time in 1975 and during the early
eighties was typically in excess of 150. Over the last ten years the fleet has usually
been in the vicinity of 110 with the exception of the 50™ anniversary which attracted
371 starters.

The development of the SHYR has co-incided with the increasing regulation of sailing
as a sport. When the CYCA first commenced hosting the SHYR sailing was largely
an unorganised sport. However, in or about the 1950s an international hierarchy of
sailing bodies emerged which established and implemented an international set of
rules for sailing. Since that time, those bodies and the sailing community generally
has continued to review and develop all aspects of race management and have
enshrined those developments in the various rules and regulations which govemn the
manner in which clubs conduct races today. Throughout this period, the CYCA has
been at the forefront of developing new standards in race management and actively
been involved in the emergence of sailing as an organised sport by sharing its
experiences with other clubs and the national and international sailing bodies.
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3.

Despite the SHYR being one of the biggest events on the international sailing
calendar, it is not in real terms a revenue eamer for the CYCA. To the best of my
knowledge, the SHYR itself has never made a profit. The CYCA subsidises tl;e
SHYR out of marina and membership fees and the involvement of sponsors.
Notwithstanding this, the CYCA has never considered not hosting the SHYR as the
race is an integral part of the CYCA's identity.

Typical SHYR - Weather

9.

10.

One of the reasons the SHYR attracts the fleets it does is because it has developed a
reputation as being one of the toughest ocean races in the world. This is largely
because of the weather conditions which are typically experienced during a SHYR.

When competitors/commentators refer to a “typical’ SHYR, from my experience they

generally mean that:

The fleet will begin in light to moderate NE winds which allow the fleet to sail under
spinnaker down the NSW coast until they are hit by a strong southerly change during
which the winds could average anywhere between 30 to 50 knots. The winds during
the southerly change usually come from between the south east and south west.
Anything below 30 knots is not typical. | have only sailed in one SHYR where the wind
strength during the southerly change was less than 30 knots.

Those strong southerly winds off the NSW coast will typically last at least 24 hours
during which the fleet will be sailing upwind into seas which are rough to very rough.
Often the east Australian current will also cause what sailors refer to as washing
machine seas and backless waves which make conditions particularly uncomfortable
and challenging.

After at least 24 hours of southerly winds, the conditions will slowly abate and often
be replaced by a period of calm. Then, it is not unusual for a second south westerly
front to hit the fleet in Bass Strait or off the Tasmanian Coast.

After the second front, the fleet will then generally experience light winds which
frequently drop to zero in the Derwent River.
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11.  The weather conditions which have become the halimark of the SHYR are highlighted

sy looking at the weather experienced during some of the previous “tough” races:

1946:

1956:

1963:;

1870:

1977:

1984:

1988:

1993:

1954:
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Started with light NE winds but on the second day the fleet was hit by a 50

knot SSW change with seas up to 8 metres.

Started in a hard southerly, which abated and was foliowed by light north east
breezes. Then, in Bass Strait the fleet was hit by strong south westerly winds
of 40 knots and southerly winds in Storm Bay of up to 75 knots.

Started with light northerly winds followed by a strong south westerly in Bass
Strait and down the Tasmanian coast which reached over 70 knots in Storm

Bay.

Two days of fresh north easterly winds followed by two days of south westerly
winds of 40 to 50 plus knots.

Fleet experienced south easterly winds between 30 to 50 knots and later a
south west change at 25 to 35 knots. The tail enders of the fieet were hit by a
85 knot squall.

After the start the fleet was hit with a southerly change of 25 knots which
strengthened to a solid 40 to 45 knots in its peak. The southerly lasted
approximately 48 hours and was over a hard flowing east Australian current

making the waves particularly vicious.

Started in light northerly winds but 12 hours after the start the fleet was hit by
southerly of 30 to 40 knots which blew against the strong flowing east
Australian current causing very vicious seas. These combined wind and sea

conditions lasted for 48 hours.

An early south-east change hit the fleet on the first aftemoon which
strengthened to 50 knots with gusts in the 75 knot range. During the
southerly, the fleet experienced 10 metre seas as a result of the winds blowing
against the east Australian current.

Mid race the fleet was hit by two SW fronts, the second with winds of up to 50

knots.



12.

13.

14.

.5.

Attached and marked “A” is a true copy “Sydney — Hobart Results 1945 — 1998" from
Oftshore Magazine, December/January 2000 Edn, which contains a summary of the

weather experienced in previous SHYR. _

Sailors, such as myself, participate in the SHYR knowing that it is likely we will
experience tough weather conditions. | have personally sailed in approximately 3 or 4
SHYR where the winds have been at least 40 to 50 knots with stronger gusts. In fact,
in the 1977 and 1993 SHYR i experienced winds of 45 to 55 knots with gusts of up to
70 knots for approximately 24 hours. Furthermore, on one or two occasions | have
experienced gusts/squalls of 75 to 80 knots for very short periods.

in the above races, | did not retire as at the time my yacht and crew were in a fit state
to deal with those conditions. Tough weather conditions do not in themselves result
in a yacht retiing. A yacht usually retires during heavy weather because of
equipment failure or before heavy weather because at the time the skipper becomes
aware of the heavy weather conditions ahead, he assesses his crew and yacht and
decides that they are not in a fit state to deal with those conditions.

in this regard it should be noted that |, like other sailors, go to sea on a totally self
sufficient basis. | do not expect to be able to rely on outside assistance, including
weather information, as it is not uncommon for the boat loose power, for the radio to

break down or for the antenna to be knocked off.

INTERNATIONAL SAILING MANAGEMENT HIERARCHY

15.

Before | outline the CYCA's management structure, it is important to note that the
CYCA operates within an intemational sailing management hierarchy which
prescribes the rules by which the CYCA must conduct races. That hierarchy is as

follows:
International Level
ISAF

The International Sailing Federation (ISAF) interationally co-ordinates and regulates
sailing as a sport and as such, revises and publishes every four years the Racing
Rules of Sailing ("RRS"} under which all races must be conducted.
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The RRS provide, amongst other things, that races are to be conducted in categories
ranging from 0 to 7. Those 8 categories require different standards in safety
equipment, crew experience and yacht construction/stability depending on the
difficulty of the race and as such, provide a set of minimum eligibility requirements for
races. The RPS requirements in relation to yacht construction/ stability are intended
to suppilement the class rules published by the various class organisations.

| note that, although the SHYR is strictly speaking a category 2 race, the CYCA
conducts it as a category 1 race which in effect means the SHYR is conducted with
more stringent requirements than required by the RRS. Furthermore, in addition to
the category 1 requirements, the CYCA in 1998 required each entrant to have a crew
of not less than 6 people, carry both VHF and HF radios capable of receiving and
transmitting on specified additional frequencies and to provide a current annual life
raft survey cerificate, HF radio certificate, currency dates on flares and fire
extinguishers and proof of $10 million public liability insurance.

ORC

At the intemmational level of the sailing organisational structure there are also various
organisations which publish class rules. The most relevant of these organisations for
the SHYR is the Offshore Racing Council (*ORC”), which publishes class rules for
ocean racing. In particular, the ORC publishes the IMS regulations being the primary
class rules under which the SHYR is contested. The IMS regulations provide how
yachts wishing to race IMS must be designed and built and as such, provide minimum
requirements with respect to yacht stability, design and construction. Yachts wishing
to compete under IMS are required to undergo comprehensive measurement
procedures to gain certification that they comply with the IMS regulations.

National Level

The Australian Yachting Federation (AYF), which is a member of ISAF, is the national
governing body for sailing. The AYF publishes prescriptions and special regulations
to the RRS which provide how the RRS are to be interpreted and applied by local
clubs. In particular, the AYF publish Addendum A to the RRS which sets out the local
compliance standards for the safety equipment required in category 0 to 7 races.

The AYF consists of various state associations to which clubs are affiliated including
the Yachting Association of NSW.
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Club Level

{ ocal clubs, such as the CYCA, which wish to conduct races under the auspices of
ISAF and AYF, must conduct those races in accordance with the RRS and the
prescriptions and special regulations of the AYF. Local clubs are permitted to amend
certain rules, however, those amendments must be approved by the AYF and
published in the Notice of Race and Sailing Instructions for that race. Amendments
are usually only made by local clubs to allow for the local conditions and requirements

of a particular race.

Responsibilities of Organising Club and Owners / Competitors

16.

17.

The RRS, prescriptions and special regulations of the AYF, class rules, Notice of
Race and Sailing Instructions (together “the rules”) set out the responsibilities of the

organising club and owner/competitors in ensuring compliance with the rules.
Organising Club

The responsibilities of the organising club centre around the provision of a race
management structure. Those responsibilities include the following:

(1) Publishing a Notice of Race and Sailing Instructions which include the
information set out in Appendix M to the RRS (RRS 87.2, 88.2);

- (2) Appointing a Race Committee to conduct the race in accordance with the rules

(RRS 87.2 and 88.1),

(3)  Appointing a Protest Committee/Jury to deal with protests and/or requests for
redress (RRS 87.2 and 89);

(4) Providing such on and off water support as is necessary to meet the needs of

the event; and

(5) Scoring the race in accordance with RRS and the Sailing Instructions (RRS
88.3).
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i.

19.

20.

The Competitor / Owner

Sailing is a “self policing™ sport which relies on the competitorslowners to -honour their
responsibilities as set out in the rules. To this end, the competitors are obliged to
lodge a declaration if they infringe the rules. Alternatively, if another competitor, the
Jury and/cr Race Committee becomes aware of an infringement they can lodge a
protest, which will subsequently be dealt with by the Jury.

The competitor/ owner’'s responsibilities include the following:
N Ensuring they comply with the rules (RRS 3 and Clause 2.2 Notice of Race);

(2) Carrying adequate life saving equipment for all crew in accordance with
Addendum A (RRS 1.2);

(3) Ensuring that the boat is fully found, thoroughly seaworthy and manned by an
experienced crew who are physically fit to face bad weather. This inciudes
being satisfied as to the soundness of the hull, spars, rigging, sails and all
gear and ensuring that al! safety equipment is properly maintained and stowed
and that the crew know where it is and how to use it. In this regard, | refer to
Addendum A which provides that the owner is solely responsible for the safety
of his boat and crew{Addendum A 1.2 and Clause 7.2 Sailing Instructions);

4) Ensuring that the boat complies with the applicable class rules and that her
rating certificate, if any, is valid (RRS 78.1),

(5) Deciding whether to start or continue racing (RRS 4 and Addendum A 1.2(c);
(6) Competing in a sporismanlike manner (RRS 1.3); and
(7) Giving all possible help to any person or vessel in danger (RRS 1.1).

At various times the owner or their representative is required to sign various
documents to acknowledge they are aware of their responsibilities and/or have
complied with those responsibilities. Those documents include the Application for
Entry, Entry Form, Safety Ceriificate and IMS or CHS Certificate. Attached and
marked “B” are true copies of the 1998 Application for Entry, Entry Form, Safety
Certificate and IMS Certificate.
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CYCA'S SAILING MANAGEMENT STRUCTURE

21.

In the following paragraphs | will cutline the CYCA's overall management structure
and the roles of the board, Sailing Committee, Race Committee, Sailing Office aﬁd
Race Management Team in the organisation and management of the SHYR. In this
regard, | refer to the CYCA’'s Memorandum, Articles of Association and By — Laws
which provide the framework within which the CYCA's management hierarchy

operates.

The Board of Directors

22.

23.

24,

25.

The overall management and control of the business and affairs of the CYCA is
vested in the board, which meets once a month. The board is elected by the CYCA
members at the Annual General Meeting in June or July each year and has 11
directors being 6 ordinary directors and 5 office-bearers, namely, the Commodeore,
Vice Commodore, two Rear Commodores and the Treasurer.

The board employs such persons as are necessary to carry on its business and
affairs. In particular, it employs a General Manager who is responsible for the
implementation of the board’s decisions and the management of the CYCA's
activities. As a matter of practice, the General Manager attends the monthly board
meetings so that he can report on the CYCA's activities in the preceding month,
action the directives of the board and have input into the board's decisions.

The board also delegates some of its powers and functions to various committees
including the Sailing Committee. Each committee has a director as the Chairman and
sometimes other directors as non-executive members. The Chairman of each
committee reports to the board at the monthly meetings and ali committee decisions
must be ratified by the board. As a matter of practice, the minutes of all committee
meetings are circulated to the board and the committee chairman will seek the
board’s ratification of significant committee decisions, otherwise the minutes are
taken as read and any decisions or resolutions noted therein are taken as approved
by the board.

Once committee decisions are ratified by the board, they are implemented by the
committee through the General Manager. Committee members and/or directors,
except in unusual circumstaﬁoes, do not instruct the CYCA staff directly. The
exception being the Vice Commodore, who as Chairman of the Sailing Committee
may instruct the Sailing Manager directly if necessary.
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Saiiing Committee

26.

27.

28.

The board delegates the overall management and conduct of the CYCA's sailing
activities to the Sailing Committee. The Sailing Committee is nominated after t.I-1e
annual election each year by the Vice Commodore, who the CYCA By Laws provide
is to be the Chairman of the Sailing Committee. However, prior to the Vice
Commeodore forming his committee, it is the practice that he present a list of
nominees to the board for their consideration and approval. This practice has
developed so that any board member who wishes to be on the Sailing Committee has
an opportunity to express that interest and to assist the board to ensure that the
Sailing Committee consists of people with the appropriate expertise.

Each year the Sailing Committee generally consists of the following:

Vice Commodore as Chairman of Sailing Committee.

Sailing Manager as the person responsible for the day to day organisation and

conduct of the CYCA’s sailing activities.

Yacht Designer(s) as they have expertise in the design, construction and

measurement of yachts.

Yacht Owners as they are generally experienced sailors who have a good

understanding of the various class rules and the needs of competitors.

Others who have relevant experience to contribute to matters related to the business
of the Sailing Committee.

The Sailing Committee meets once a month and primarily has two roles. They are:

(1) Determining the CYCA'’s policies in relation to sailing and race management;

and

(2) Performing the functions of the Race Committee as defined in the RRS for the
various CYCA races throughout the year. | note that for the CYCA's major
sailing events such as the Sydney Gold Coast Race, Pre-Hobart Regatta and
SHYR a special Race Committee is nominated by the Sailing Committee to
oversee the management and conduct of the race from the Sailing
Commitiee's last meeting prior to race to the finish of that race.
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29. in its policy making role, the Sailing Committee considers:

(1)

2)

(3)

The races the CYCA should conduct and approves the annual saiting

calendar;

How changes in the RRS, prescriptions and special regulations of the AYF
and various class rules affect the various CYCA races and how the CYCA
should deal with and interpret those changes; and

Any issues which arise in relation to the CYCA’'s race management

procedures.

30. In its role as the Race Committee for the various CYCA races, the Sailing Committee:

(1)

)

()

(4)

Reviews and approves the Notice of Race and Sailing Instructions for those
races based on recommendations received from the Sailing Manager. This
process involves an assessment of which RRS race category, handicapping
categories and other eligibility requirements should be applicable for the

various CYCA races;

Reviews the management and conduct of the various CYCA races and
whether any alterations are desirabie based on recommendations received
from the Sailing Manager. This involves an assessment of the on and off

water support necessary to meet the needs of the event;

Nominates the Jury and, if necessary, a Race Commitiee and/or Race
Management Team to manage and conduct the race from the start to the

finish; and

Considers any other issues which may arise in relation to the organisation and
management of the various CYCA races based on the monthly reports it
receives from the Sailing Manager.

31.  The Chairman of the Sailing Committee presents the minutes of the monthly meetings
to the board for ratification. As a matter of practice, the minutes are circulated to

board prior to the board meeting. If an issue of particular importance arises during a

Sailing Committee meeting, the Chairman will generaily present a report on that issue

to the board with the Sailing Committee’s recommendation.
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32.

- 19 .

i the board is not satisfied with the Sailing Committee’s recommendation for any
reason and/or wishes further research to be undertaken on a particular issue, it will
send it back to the Sailing Committee for further consideration/ research and later

presentation to the board.

Sailing Office

33.

34,

After the Sailing Committee’s resolutions have been ratified by the board, the Sailing
Office under the supervision of the Sailing Manager implements those resolutions and
has the day to day responsibility for managing and conducting the CYCA's sailing

activities.

Throughout the year the Sailing Manager reports to the Sailing Committee and
General Manager in relation to the preparations for the various CYCA races and any
other issues that arise in relation to the CYCA’s sailing activities. As a matter of
practice, the Chairman of the Sailing Committee frequently discusses issues that
arise directly with the Sailing Manager and vice versa and ,if necessary, the Chairman
will then refer those issues to the Sailing Committee for their consideration.

CYCA’S MANAGEMENT OF SHYR

35.

In the following paragraphs is an outiine of the manner in which the CYCA organises
and manages the SHYR. In this regard, | note that the SHYR management chart in
Volume 4.13 is incomplete and partially incorrect.

Sailing Committee

36.

37.

The Sailing Committee is responsible to the board for the overall conduct and
management of the SHYR and performs the functions of the race committee under
the RRS until the week prior to start of the race. However, the Sailing Committee
delegates the day to day pre-race planning and organisétion of the SHYR to the
Sailing Office and the race control/management to the Race Committee and more
particularly the Race Management Team from the week prior to the start of the race
until the finish.

Consequently, the Sailing Commitiee’s role in the SHYR is in fact one of determining
the CYCA'’s policies in relation to the race and overseeing the preparations for the
SHYR by reference to the Sailing Manager's regular reports to the committee
throughout the year.
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38. In its role as the race cornrmtiea for the SHYR, the Sailing Committee performs the

following tasks in the lead up to the race:

(1)

)

@)

(4)

$)

(6)

(7)

Reviews the Notice of Race and Sailing instructions from the preceding SHYR
and assesses whether any amendments are desirable for the upcoming race
hasaed on recommendations received from the Sailing Manager/Race Director;

Approves the Notice of Race and Sailing Instructions prior to publishing;

Reviews the management and conduct of the preceding SHYR and assesses
whether any alterations are desirable for the upcoming race based on

recommendations received from the Sailing Manager/Race Director;

Nominates the Race Committee, Jury and Race Management Team based on
recommendations the Chairman receives from the Sailing Manager/ Race
Director. The proposed nominees are presenied to the board for their
consideration and approval prior to appointment;

Appoints such personnelfvoiunteers as are necessary to assist with the on and
off water management of the race based on recommendations received from

the Sailing Manager/ Race Director,

Approves the involvement of organisations such as Young Endeavour, AMSA
and the Bureau of Meteorology (“BoM”) in the on water management of the
race; and

Considers any issues which may arise in relation to the SHYR based on the
reguiar report its receives from the Sailing Manager. For example, in relation
to applications received, logistics and/or the interpretation of the RRS,
prescriptions and special regulations of the AYF and/or class rules for IMS,
PHS and CHS categories.

39, As | noted above, | was the Chairman of the Sailing Committee until June 1998. |

cannot now recall if the 1998 Race Committee was nominated during my term as

Chairman of the Sailing Committee. Regardless of whether | was involved in those

nominations, | am of the opinion that the 1998 Race Committee contained persons

with the appropriate portfolic of skills for the following reasons:

Hans Semmer as he was the Vice Commodore / Chairman of the Sailing Committee.
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40.

41.

14 -

Bruce Rowley as he was the General Manager of the CYCA and heavily involved in
the budgeting for the SHYR and liaising with Telstra, the sponsor.

Phii Thompson as he was the Sailing Manager and Race Director and henEe,

responsible for day to day organisation and conduct of the SHYR.

Mark Robinson as he was the Sailing Administrator, a member of the Race

Management Team and had particular expertise with respect to IMS regulations and

scoring.

Howard Elliott as he was an experienced sailor, AYF National Judge, had expertise in
IMS scoring and communications and had been a member of the Race Management
Team for a number of previous SHYR.

Robert Badenach as he was the immediate past Commodore of the Royal Yacht Club
of Tasmania (*RYCT") and co-ordinated the Hobart end of the SHYR with Thompson.

David Boyes as he was the Commodore of the RYCT and was also involved in
organising the Hobart end of the SHYR with Thompson.

Similarly, | cannot recall whether the Sailing Committee nominated the Race
Management Team, which was in fact a subset of the Race Committee, during my
term as Chaiman. In any event, in my opinion the nominees for the Race
Management Team, namely, Phil Thompson (Race Director), Mark Robinson and
Howard Elliott were appropriate. | note that Sam Hughes, the AMSA Liaison Officer
based with the Race Management Team throughout the race, was considered by the
CYCA to be an unofficial member of the Race Management Team.

| note that prior to the 1998 SHYR, it was not the Sailing Committee’s practice to
formally appoint a vetting committee. In my experience, members of the Sailing
Committee informally volunteered at or about the time applications started being
received by the Sailing Office to review any applications which the Sailing Manager
thought were contentious and/or in relation to which he otherwise needed some
direction. This was because in a normal year 90% or more of the SHYR applicants
were well known to Sailing Office. They were yachts that had raced in CYCA events
regularly and had done previous SHYR. Consequently, the Sailing Office was familiar
with the yachts and their crews and there was no need to closely scrutinise those
yachts and crew other than to ensure that they met the eligibility requirements as set
out in the Notice of Race. Furthermore, as there were usually only 3 or 4 applications

which- were unfamiliar and/or did not clearly meet the eligibility requirements, the
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Sailing Office could easily identify those applicants and discuss them with the
Chaimman of the Sailing Committee and/or other members of the Sailing Committee
who had offered to help with the vetting of applications. Then, if necessary, the
Chairman and/or members could refer those applications to the Sailing Committee
and/or obtain third party expert advise (eg: from a yacht designer or the AYF).

42. Notwithstanding the above, the Sailing Committee did formally appoint a vetting
committee in 1994 for the 50" anniversary of the SHYR as it was expecting a fieet 3
to 4 times larger than normal and as a consequence, it was expected that many
applicants would be unfamiliar to the Sailing Office.

Sailing Office

43.  As | have indicated, the day to day pre-race planning and organisation of the SHYR is

delegated to the Sailing Office under the supervision of the Sailing Manager. The
delegated tasks inciude the following:

(1) Review of the management and conduct of the preceding SHYR;

(2) Review of the Notice of Race and Sailing Instructions from the preceding
SHYR, drafting any necessary amendments and thereafter, gaining approval
from the Yachting Association of NSW Racing Rules Committee and Sailing
Committee;

(3) Processing of Applications for Entry and Entry Forms ;
4) Organising all facilities, support vessels and equipment required for the SHYR;

(5) Co-ordinating and liasing with authorities and organisations invelved in the
SHYR such as the Royal Volunteer Coastal Patrol, Young Endeavour, AMSA
and BoM; '

(6) Co-ordinating and liaising with volunteers and/or personnel invoived in the
SHYR;

(7) Reporting to the Sailing Committee where issues arise warranting its attention;

(8) Dealing with entrant enquiries and providing/distributing information in relation
to the SHYR; '

(9) Compiling data in relation to the entrants to enable the production of results;
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-16 -
(10)  Arranging and co-ordinating the Pre-Race Briefing;

(11) Organising and co-ordinating the start of the SHYR; and

(12) Liaising with the RYCT in refation to the berthing of entrants in Hobart, the
Hobart Telephone Information Centre, Radio Room, Race Information Centre

and other necessary facilities.

| note that a SHYR Event Committee is formed in or about October each year to work
in conjunction with the Sailing Office and specifically deals with issues such as the
social events associated with the SHYR in Sydney and Hobart, liaising with the
sponsors, media coverage, prizes and hotel and travel arrangements. This
committee usually includes the General Manager, Sailing Manager, CYCA Media
Liaison Officer, Media Director, Functions Manager and other CYCA staff.

Race Committee

45.

46.

The Sailing Committee delegates the responsibility for the management and conduct
of the SHYR from the week prior to the race to its conclusion to the Race Committee.
Consequently, from the start of the race the Race Commitiee performs the functions
of the race committee as defined in the RRS which includes:

{1) Preparing the course construction and thereafter, publishing the fleets’
handicaps so that results may be published by the Race Management Team
after each Sked;

(2) Ensuring the SHYR is conducted in accordance with the RRS, the
prescriptions and special regulations of the AYF, IMS and CHS regulations
and the Notice of Race and Sailing Instructions, which together are the rules
under which the SHYR is conducted; and

(3) Dealing with any issues which may arise during the SHYR requiring the Race
Committees consideration and determination including referring protests to the
SHYR Jury.

However, the Race Committee does not assume the day to day control of the race,
this responsibility is delegated to the Race Management Team under the supervision
of the Race Director. Consequently, there is no schedule for the Race Committee to
formally convene as a committee during the SHYR but it is available, if necessary, to
convene and make decisions in relation to any issues which may arise.
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In this regard, it is important to note that the Race Director and at least one other
member of the Race Management Team are always members of the Race
Committee. Furthermore, it is my understanding that although there is no schedule
for the Race Committee to convene during the race, the Race Committee members
who are not members of the Race Management Team frequently visit and/or

telephone the RCC to get updates on the progress of the race.

Race Management Team

48.

49.

The Sailing Committee and Race Commitiee delegate the race managementfrace
control for the SHYR to the Race Management Team under the supervision of the
Race Director. Since 1995 the Race Director has as a matter of practice been the
Sailing Manager, however, in the years immediately prior to 1995 the CYCA

employed someone specifically for that position.

The Race Director assumes control of the SHYR from the start of the race although
the Race Committee is available for the Race Director to consult if any issue of
particular importance arises during the race. As such, the Race Director and his team
have the following responsibilities after the start of the SHYR:

(1) Co-ordinating and controlling the on and off water conduct of the race;

(2) Monitoring Skeds and recording the positions of all yachts whether racing or

retired;

(3) Monitoring weather forecasts received from BoM and ensuring that the Radio
Relay Vessel (“RRV”) broadcast the most up to date weather forecasts during
the Skeds;

4) Collating position reports and producing results after each Sked;

(5} Liaising with and when requested providing assistance to the AMSA
representative based in the RCC and, if necessary, making available to AMSA
such information as they may require in relation to the fleet including a yachts
fast reported position and particuiars of the yacht and crew;

(6} Liaising and co-ordinating with the RRV, Media Centre and other
organisationslauthoritiés and personnel involved in the SHYR; and

(7) Publication of final results.
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