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The 1998 Sydney Hobart Race Review

FOREWORD

The tragic loss of six lives during the 1998 Sydney to Hobart Yacht Race stands as a
stark reminder of the unpredictable and awesome force of the sea. The Cruising Yacht
Club of Australia sincerely regrets the loss of life that occurred during the event and

offers its sympathy and condolences to the families and loved ones of those who died.

The Board of Directors of the CYCA appointed the 1998 Sydney Hobart Race
Review Committee to examine all of the circumstances of the 1998 event. This report
outlines in detail the findings of that committee and makes numerous
recommendations to change various aspects of race organisation, preparation of
yachts and their equipment, and the required preparedness of crews. The Board is
committed to ensuring that all of the recommendations made by the Review
Committee and detailed in this report are considered fully, referred to third parties and

authorities where appropriate, implemented [to the extent that we are able to do so]

and administered rigorously.

Whilst it would be unreasonable to believe that these recommended changes (or
anything else for that matter) could ensure the ultimate safety of every participant in

future Sydney Hobart races - there is no doubt that the safety of all competitors in

future events will be improved as a result.

The CYCA is committed to ensure that the findings and recommendations contained
in this report are widely publicised and circulated to yacht clubs and related parties
around the world. It is our hope that the thorough and factual nature of this report will
assist other organising authorities to consider safety issues as they make effect to their
races, and have a profound and long lasting effect on the attitude of skippers and

crews when contemplating and competing in future blue ocean water races.

Hugo van Kretschmar

Commodore, Cruising Yacht Club of Australia
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The 1998 Sydney Hobart Race Review

PREFACE
This report has been prepared by a Committee appointed by the Board of Directors of
the Cruising Yacht Club of Australia (CYCA). In order to establish an analytical
framework for the Review process, Terms of Reference (refer to Appendix 1) were
drafted, drawing on the 1979 Fastnet Report. Findings and recommendations are
based on data collected from the following sources:
Questionnaire (distributed to 115 yachts — 110 returned)
» Interviews with Crews (formal interviews with 28 yachts)
Interviews with Race Management and CYCA officials
Examination of records and databases of the CYCA
Submissions and reports from Third Parties, including:
¢ Bureau of Meteorology (BOM)
e Mr Roger Badham (independent Meteorological
Consultant)
e 1979 RORC Fastnet Race Report
Approximately 250 various independent submissions,
including interested parties and the general public
* Mr Andrew Dovell (Yacht Designer)
*  Mr Scott Jutson (Yacht Designer)
Mr David Lyons (Yacht Designer)

The data collected from the Questionnaire were collated by the market research firm
Yann, Campbell, Hoare & Wheeler. This research provided a quantitative base that
enabled the Review to focus on significant issues that were recorded consistently

across the fleet. A copy of the Questionnaire has been included in Appendix 2.

Interviews with yacht crews conducted by the Committee provided a clear picture of
pre-race preparation and life on board prior to, during and after the storm. They not
only gave a picture of what conditions were like but also the strategies and tactics

adopted by each boat to endure the storm conditions (refer to Appendix 3).

The Sydney Hobart Race Review Committee (SHRRC) was chaired by Mr Peter

Bush, immediate past Commodore and veteran of 14 Sydney Hobart Yacht Races.
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The 1998 Sydney Hobart Race Review

Two Sub-Committees were formed, chaired by SHRRC members, to investigate in
detail life rafts, and administration and communication. The SHRRC included the

following members:

PETER BUSH (Chairman)

e 14 Sydney Hobart Yacht Races amongst 25 years of Offshore Sailing and Racing
e Immediate Past Commodore CYCA
Accredited AYF Safety Officer

o Business Strategy Adviser experienced in Crisis Management

GREG HALLS

e 33 years in Offshore Surveying/ Marine Geophysical Field
e Consultant to Offshore Engineering & Oil Companies —
Survey/Geophysics/Safety

e 13 Sydney Hobart Yacht Races amongst a vast Ocean Racing Career

RICHARD HAMMOND

40 Sydney Hobart Yacht Races, 7 Fastnet Races including the 1979 race which
included 19 fatalities

Civil Engineer

Member of the Board of St Vincent’s Private Hospital for more than 10 years

ROGER HICKMAN

Master Mariner — 20 years of Merchant Navy.experience

e Offshore Yacht Master

21 Sydney Hobart Yacht Races including finishing the three of the toughest races
on record 1977, 1993 & 1998

GRANT SIMMER
e Mechanical Engineer
e Director Australian Yachting Federation

e 4 Admirals Cup Races, 4 America’s Cup Races, 8 Sydney Hobart Yacht Races
¢ Director North Sails (Australia)

© Cruising Yacht Club of Australia
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The 1998 Sydney Hobart Race Review

HOWARD ELLIOTT

e More than 30 years sailing, 20 years offshore racing
5 Sydney Hobart Yacht Races
Telecommunications Consultant

Umpire, Judge, Race Management (1993 through 1998)

DONALD GRAHAM
Senior Officer NSW Police Service
¢ Former CYCA Safety Inspector
Emergency Management Specialist

e 3 Sydney Hobart Yacht Races, vast Ocean Racing experience

Mr Graham had to step down due to business commitments. Mr JON MEYER, a

member of Mr Graham’s Sub-Committee joined the Committee as his replacement.

JON MEYER
11 Sydney Hobart Yacht Races
AYF accredited Safety Officer
¢ Investment Banker

The two Sub-Committees included the following members:
Life Rafts:

G. Halls (Chairman), D. Lawson, T. Dalton & J. Hornsby
Administration & Communication:

D. Graham (original Chairman), J. Meyer, S. York, H. Elliott, M. Foley
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