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Appendix 3

The 28 yachts chosen to be formally interviewed were selected on the following basis:
e All yachts involve in SAR.

All yachts having fatalities.

A selection of different sized yachts that finished.

A selection of different sized yachts that retired.

A selection of yachts that sought shelter and continued on to Hobart after the
storm.

e Four boats with high/low stability indices.

The following yachts were interviewed (written interview summaries for each yacht
have been included):

AFR Midnight Rambler
Aspect Computing
Atara
Ausmaid
Avanti
B52
Bright Morning Star
o Brindabella
¢ Business Post-Naiad
Canon Maris
Indian Pacific
Jubilation
Kingurra
Loki
Margaret Rintoul II
Midnight Special
¢ Miintinta
e New Horizons
Polaris
¢ Solo Globe Challenger
¢ Sword of Orion

Team Jaguar Infinity II

e VC Offshore Stand Aside
Veto
Waitangi II

¢ Wild One

e Winston Churchill
Zeus 1



Summary of interview with the crew of AFR Midnight Rambler.

Conducted by Roger Hickman at CYCA, 11" Feb 1999

Present
Ed Psaltis (skipper), Arthur Psaltis, Michael Bencsik.

Crew Experience

Their major emphasis was on the fact they had sailed together for along time, over a long time.
The procedures on the boat were well practiced and thus well known. They believed polices and
procedures were a major factor in the fact there was no panic on the ship. They also emphasised
that they knew each other very well and therefore new of each other’s strengths and weaknesses.
Over half the crew had been together since the Nu Zulu days and had competed in the 1993
Hobart race (retiring due to an injured crew person). This group put a lot of importance on
Fitness and Training. All the crew were expected to reach a good level of fitness. All were aged
between 35 and 45. Gym work outs were held as a group. The single reason for this was that if
the weather got bad fitness is a huge advantage.

Catering.

Generally over catered. All food was pre prepared rolls and sandwiches were made and frozen.
No hot drinks were served. The feeling was that they did not eat correctly, However there was
plenty food yet no one felt like eating much any way. The comment was that there was no simple
food ie-dry biscuits etc that could be eaten that would not induce seasickness,

At 2000 hrs on the first night food was taken then nothing for 2 days was the general consensus.

They believed not enough water was drunk and perhaps they got dehydrated. There was plenty
on board just no desire or discipline to drink.

Pre Storm.

The boat preparation was good. The boat was new and a through pre race checks went on in the
weeks leading up to the race. The start was straight forward, as was the run down the coast. The
navigator was experienced at reading weather maps and also listening out to all radio weather
reports. They were well aware of the 50 plus gale that was heading or building up to the south.
Telstra Control and VHF 16 were the main source of weather information.

Storm

Around 0100 27® Midnight Rambler gybed having taken down the spinnaker some time earlier.
As the wind increased over 35 true and two broaches lead to the removal of the spinnaker. By
daybreak the vessel had 2 reefs in the main and the storm jib on with some 40 to 45 knot winds.

At 1000 the skipper felt the boat was underpowered and were thinking of putting on more sail.
They held off putting more sail up. The crew was in good shape and keeping normal watches.

At 1200 the secondary storm hit with winds gusts of 60 Knots. They ran at approx 150 degrees
apparent, took the mainsail down and replaced it with the trysail. The main sail was rolled up on
the boom with plenty of sail ties. As they came on the wind they realised they had far too much
sail on and thus removed the trysail. They crew were glad of the extensive storm sail training
they had undertaking when they recently purchased the boat.



By 1300 hrs the storm had intensified and the watch system was changed to storm watches. It
was at this time the safety equipment was brought out; harnesses put on, epirp’s checked,
liferafts checked etc.

At this time and about 50 south of Gabo a serious discussion took place between the
management team on weather or not to retire or not. The vessel had suffered a 90-degree knock
down and lost the wind gear from aloft. At this time a vessel (appeared to be a BH41) was seen
heading on a reciprocal course and carrying a real “treat”, yawing and rolling all over the place.
Following this visual experience it was decide to continue in the same direction, as safe as
possible with the wind and sea at approx 60 degrees on the bow.

At 1410 hrs during a watch change an accident below decks causing a person to be concussed.
Lack of hand holes and lack of experience moving around below decks of the crew member was
believed to have caused the accident. The navigator was experienced in first aid.

A Tight watch system was maintained, care was taken to keep the internal water to a minium.
The boat management was taken over by the co-skipper so Ed could focus on steering.

During the afternoon the boat suffered a second 90-degree knock down and on both occasions
the helmsman was washed down the deck.

The boom was lashed to a stanchion base and twice became dislodged.

At dusk the wind reduced to 35 to 45 and racing resumed as best as possible. A long fresh night
followed.

The crew were very tired and they believed their fitness was very valuable. There was never a
leadership issue. Braces and sheets were left out; they did however often end up over the stern of
the boat. A crewmember carried out routine hull inspections.

Lessons to learn.
It was felt that in 65 knots plus of wind the storm jib was too big.

When people came down below they must get into a bunk. Often is the case a person is to tired

to get into a bunk and simply lies on the floor. This is not safe, as persons become a missile
below decks.

The safety drill prior to the race is vital. Eat and drink when ever possible.
Summary.
This crew were drilled in setting storm sails. They maintained watches, and acted cautiously and

safely. They should have taken more nourishment. They were attentive to the radio. They
maintained speed on the boat and endeavoured to attach the sea at about 60 degrees apparent.



INTERVIEW WITH
“ASPECT COMPUTING” CREW

an 12[2199 (Qyer)

147 d(

Interviewer: Richard Hammond

Attendees: David Pescud
Danny Kane
Harald Mirlieb

Sandy Collins (F)

Three other crew arrived later, 2 female/1male.

As with all boats they had a fast ride before a fresh nor'easter until just after
midnight on 26th, and anticipating a Southerly change they shortened sail to a

No.3 and 3 reefs. The change took quite a time to build and they were under-
canvassed a lot of the time.

Initial wind strength about 35 knots from the South then slowly went to 245° and
250°, wind strengthened t050-65 knots, maybe 75, but lost instruments. Sailed with
a storm staysail and nothing else. Had used this rig before and knew its
capabilities. Nobody on rail and no stability problems. High wind lasted 24 hours

from 0300 Sunday until 0300 Monday. Only damage, lost a spinnaker pole and
cracked welds on stanchion Ronstan pads.

Prior to the race they had a training day with their storm gear so that all crew were
familiar with the sails and the tacking and sheeting positions. Also had a safety
night to confirm procedures, familiarity with radio, grab bags, life rafts, went to
R.F.D. day on life rafts. Each crew member had a bum bag which contained a
personal EPIRB, strobe light, knife and wine cask bladder. In all there were 13

individual EPIRBs and another 3 on board, one of which was lashed to a torch. No
EPIRB inraft.

They were 40 to 50 miles into the Strait and were considering whether they should
turn back, but they would not have attempted going back at that time as they
considered it more dangerous going back than forward. They slowed the boat
down and kept going South and conditions improved, wind going W/NW and they
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increased sail to No. 2 then No. 1 light. Becalmed off Maria Island then a gusty NW
into Storm Bay and to the finish. Morale was terrific at all times, very little
seasickness, no panic.

Most of the crew had experienced 4 days of similar weather when returning from
Lord Howe Island 2 or 3 years ago in which they used the same rig as in the
Hobart. 3 to 4 knots of current and 50 knot winds for 4 days. They consider that sail

from Lord Howe confirmed the rig for the Hobart blow which was a storm staysail.
Man overboard drill was carried out prior to the race.

They had a lot of seamanship aboard and also a lot of experience in bad
conditions. In this race they carried 13 crew, 4 were newcomers and 9 had
considerable experience. At least 4 were female of whom the skipper spoke very

highly as to their all round performance. They carry a construction worker's helmet
in case someone has to go up the mast.

Complimented Len Carter on his role on Telstra Control.
Considered pulling out a sign of good seamanship.

No. 1 priority is training and preparation.

Firing flares - how do we do training?

Demonstrations and practice with use of life rafts.
Instruction with using flares.

Considered weather forecasting OK.

Critical of CYC communication to relatives.

I did not have access to the detailed report “Aspect Computing” submitted and this

result of my interview with the crew needs to be read in parallel with their
submission.

They did not have a sextant on board but did have 2 GPS - one being a stand
alone and recommended that the stand alone be activated, say, every 3 hours.

| consider their boat had been very well prepared and crewed with experience and

competent people. Their attention to detail was of a very high standard. 7 crew
attended the interview.

Richard Hammond



CREW INTERVIEW - ATARA
Sydney 13/2/99

Attendance: R Hickman, D.Montgommery, M.Slinn, R Holstein, D.Logue, S.Gordon, S.Green.

1.

Boat well prepared with an experienced crew having extensive offshore experience. Strict buddy
system on board with excellent briefing re safety and stowage of equipment. Had carried out
procedures for heavy weather sailing as practice. Good pre-race planning including weather. Crew
discussions and consensus re safety.
Boat & crew performed well. Hard running on first day, broached late pm and removed spinnaker.
Change in sea conditions and wind. Went to jib top with a high clew, remained with full main, boat
very comfortable. Early am Sunday 27®, hit cold air, main went aback so changed to #4 and reefed
main. Boat on wind @ 40-50 degrees apparent.
Sunday am - boat overpowered; removed mainsail which was rolled, secured and covered on the
boom. Hoisted trisail and removed #4 headsail. Heading 170, winds freshening to 45 kts, seas 7 to 8
metres. At around midday, boat was overpressed so removed trisail and hoisted storm jib. Jib sheets
attached with J locks and sheets found to be too short. Need to ensure jib sheets long enough and
sheets to be sewn onto clew. Boat progressing southwards, boat jumping off waves, still over-pressed,
changed upslide and twisted sail — boat comfortable. Crew gear-bags not stowed properly on cabin
sole in water. Decision to maintain in-experienced and young crew below at all times. Two or three
people on deck in full safety gear with instructions to clip safety hamness to strong point before exiting
from hatch. Cabin sole cleared of all sails and equipment. Spinnaker pole lashed to centreline of boat
and found to assist foredeck crew in foredeck operations.

Sunday pm — wind and seas increasing, removed all sails — boat under bare poles. Seas breaking on
deck, waves very steep, green water over boat, hoisted storm jib to control boat. Mid-afternoon, seas
and wind abating. Boat was easier to control under storm jib only.

Monday am - under storm jib then to #4 and 2 reefs in main as weather abated. Sail changes as
required on progression to Hobart.

Comments by Crew.
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9.
10.
11.
12.
13.
14.

Pre race documentation good.

Sailing Instructions to be available one week prior to the Race.

Review of age limit for participants. (Boat had a 15 yo on board.)

No problems with radio schedules. Nav station to be screened to stop ingress of water.

Operator error caused automatic activation of SatCom C emergency signal, resulting in overfly by
aircraft.

Recommend discussion re outside assistance with respect to weather reports.

Reduce size of storm sails.

Storm jib sheets to be sewn on permanently — no J-locks. Ensure long enough to reach winches if
flogging forward.

Do not lash spinnaker pole across foredeck hatch.

Waterproof handheld VHF.

Crew education, first aid, safety at sea, recovery procedures, liferaft education.
Concern over whales.

Review of crew experience and crew fitness.
Requirement for a long race prior to Sydney-Hobart race.

G.W.Halls







